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ALECõs Vision 
 

Healthy futures for arid lands 

and people 
Acknowledgement of 

country  

The Arid Lands Environment Centre (ALEC) 

acknowledges and pays respect to the 

traditional owners both past and present of this 

region.  

 

 

 

 

 

 

 

 

ALEC 

continues to build strong 

linkages with the local 

community and continues 

to advocate and work towards a more resilient 

and thus nuclear -free future.  

  

Strategic Aims 

¶ Keep arid lands and people safe 

¶ Work to create resilient 

communities in central Australia 

¶ Maintain the viability of ALEC  

 

Cover photo: Looking towards the Chewings Range on the way to Birthday Waterhole, Jimmy Cocking 

ALEC is part of a net-

work of Australian 

and international or-

ganisations with a fo-

cus on environmental 

and social justice.  

ALEC works to-

wards strengthening 

existing relation-

ships and seeks to 

develop relation-

ships with the com-

munity through edu-

cation, open and re-

spectful dialogue, 

the arts and science.  ALEC works within the Al-

ice Springs community to 

investigate, inform, em-

power and take action on 

issues and ideas that align 

with our vision.  
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Welcome to this 2010-11 Arid Lands Environment Centre 

Annual Report. ALEC has passed another dynamic and suc-

cessful year as you'll appreciate in reading on. The Warbur-

ton Street building is a real hub of environmental and com-

munity activity. There is so much happening it is hard to keep 

abreast. The energy and commitment of so many good peo-

ple is inspiring. The Coordinator's Report provides an over-

view of this year's activities and the various program reports 

provide further specifics. One development close my heart, 

as an information professional, is the development of our 

new website. A key platform in our communication strategy. 

We are currently deploying the popular not-for-profit tech-

nology civiCRM to assist us manage and communicate with 

our membership. Times and styles of engagement are chang-

ing and a strong online presence is vital to successful mem-

bership-based organisations. Just look at GetUp! So prepare 

to see change on the web soon. 

Behind all the activity, the Management Committee has been 

focusing on the strategic planning that informs it and the 

governance and financial processes that keep track of it. This 

growing size of ALEC requires increased management and 

demands stricter accountability. To this end, the MC have 

clarified roles and expanded the organisational structure to 

include a part-time business and operations manager and a 

full-time administration officer. Their jobs are to keep the 

daily wheels turning and so allow the coordinator and the 

program managers to focus more on the main game of work-

ing for a healthy future for us and our environment. 

¢ƘŜ ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ ƻǳǘƭƛƴŜǎ ƻǳǊ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ ŀƴŘ 

discusses the improved accounting processes being put in 

place. The good news is that the overall financial prognosis is 

healthy. We are currently enjoying a period of unprece-

dented capacity. Yet, this situation is the direct result of past 

innovation and effort. Significant programs such as Alice Wa-

ter Smart take years to incubate. So while we deliver today's 

programmes with gusto we must also work to manifest what 

comes next. For these don't just happen. The MC and staff 

are investing imagination and energy towards this future. For 

example, the momentous passing of the Clean Energy Future 

legislation opens new possibilities to us. What might they be? 

We are fortunate to have a healthy and vibrant ALEC because 

the environmental challenges ahead are daunting. The som-

bre reality is that climate change poses an imminent and 

dreadful threat to the ecology of the arid lands and to our 

own well-being. We have entered the final decade in which 

to avert catastrophic climate change. Ten short transforma-

tive years lie ahead. It is through community organisations 

like ALEC that we will organise and act. Governments alone 

cannot and will not succeed. They need our support, provo-

cation and energy. In this, your membership and active par-

ticipation in ALEC has never been more crucial. By acting now 

and acting decisively we can bequeath a recognisable world 

to future generations. Be involved. 

Stewart Baillie. 

MC Convenor  

MANAGEMENT 

COMMITTEE  

REPORT  

Stewart Baillie 

Behind all the activity the Management Committee has been focusing on 

the strategic planning that informs it and the governance and financial 

processes that keep track of it.  



 

  Arid Lands Environment Centre Annual Report 2010-11                     5       

 

COORDINATORõS  

REPORT 

 

Jimmy Cocking 

 

 

 

 

 

 

2010-11 has been another year of solid growth for ALEC. 

Capacity has increased, finances are healthy, staff numbers 

have more than doubled and ALECõs influence on policy is 

readily apparent. This growth is due to a number of factors 

including a relentless approach to grant applications that align 

to ALECõs vision; the successful bid for Alice Water Smart 

Homes and Businesses; the growing interest in local food 

production; staff that daily go beyond the call of duty to en-

sure the success of their programs/projects; the willingness 

of ALEC to engage with the business community through 

joining the Chamber of Commerce NT and attending local 

business functions; the fearlessness of ALEC campaigners in 

staring down the threat of uranium mining at Angela Pam-

elaéand the respect that ALEC is gaining as a strong and 

representative voice for environmental protection and sus-

tainability in the arid lands.  

In the beginning of this financial year, I was lucky enough to 

have three months travelling with my partner in Europe and 

Indonesia. This was made possible because Ruth Apelt 

stepped down from ALEC Convenor to take on the Coordi-

nator role in my absence.  It was a busy time of year but 

Ruth managed to not only keep ALEC afloat but thriving. 

Supporting the campaign against the Angela Pamela uranium 

project to victory; supporting the development of the Gar-

dens for Food workshops, maintaining a community voice for 

sustainable planning decisions in Alice Springs, producing the 

second DesertSMART EcoFair and guiding the publication of 

the Alice Springs Vegie Garden Companion. Ruth was as-

sisted through this time by Katrina Button who gave gener-

ously of her time and knowledge to achieve the revised and 

expanded edition. The last nine months have been incredibly 

busy for ALEC. The desertSMART EcoFair was a success 

with the partnership between ALEC and Olive Pink Botanic 

Gardens strengthening. Maggie Turnbull was recruited to 

manage desertSMART COOLmob. The lease between ALEC 

and the Alice Springs Town Council to establish a community 

garden at Frances Smith was signed in November 2010.  A 

partnership developed with Desert Knowledge Australia to 

organise Clean Energy and Climate Futures week in March 

2010, which saw the Beyond Zero Emissions team launch 

their national stationary energy plan and consolidating sup-

port for a zero carbon Alice Spring plan. ALEC was also suc-

cessful in attracting funding from Territory Natural Resource 

Management (TNRM) to facilitate the ôLearning by doingõ soil 

conservation workshops at Ilparpa claypans with Batchelor 

Institute students. All of these activities happened in the 

background of ALEC taking on the biggest program of its life, 

Alice Water Smart Homes and Businesses. The successful re-

cruitment of Les Seddon to Program Manager and the office 

fit-out would not have happened without Ruth stepping up to 

fill the capacity gap between general ALEC activity and future 

program development. Thanks Ruth! 

ALEC is more than the sum of its parts. As a local organisa-

tion, ALEC is strongly working towards community resilience 

which is focused on the desertSMART principles of renew-

able energy, sensible water use, local food production, sus-

tainable building controls, better waste management  and 

social inclusion. ALECõs strength is its ability to advocate on 

issues of regional and national importance, while supporting 

the professional development and delivery of urban sustain-

ability initiatives.  

ALEC has come a long way over its three decades of exis-

tence. The passion for environmental and social justice is as 

strong now as it was in the 1980s.  We are now entering the 

era of carbon pricing which presents both challenges and 

opportunities for Central Australia.  As we enter 2011-2012, 

ALEC is a healthy organisation ð with greater administrative 

support and a broadening of the campaign agenda ð ALEC 

and its vision for ôhealthy futures for arid lands and peopleõ is 

becoming more relevant than ever.  

So, be involved and be active. 

ALECõs strength is its ability to advocate on issues of regional and national 

importance, while supporting the professional development and delivery of 

urban sustainability initiatives.  
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ALEC Management Committee 2010 -11 

Public Officer  -   Tom Clemens 

Convenor - Stewart Baillie (May 2010-January 2011) - current 

                   Ruth Apelt* (January 2011ð June 2011)  

Deputy Convenor  -   Glenn Marshall (January 2011-June 2011) 

Treasurer   -   Mark Keyworth  

Secretary   -   Edan Baxter  

General Member   -   Robbie Henderson 

General Member  - Jenny Pender 

General Member  - Emily Webster 

General Member - Emma Chessell 

Ex Officio  -  Jimmy Cocking 

    * Acting Coordinator Julyï late September 2010 and acting Business and Operations Manager from late Juneï late October 2011ðat which points - Ruth stood down from the Management Committee and Stewart 

Baillie stepped up to be Convenor. 
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ALEC Structure 2010-11 

 

 

desertSMART COOLmob
Program Manger 1.0FTE
Project Officer 0.2FTE 

Community Garden Network
 2 x 0.4FTE Project Officers

Alice Water Smart Homes 
and Businesses

 5 x 1.0FTE including Program 
Manager, Community 

Engagement Officer and 
Homes and Business Water 

Efficiency Consultants

Beyond Nuclear Initiative 
 Project Officers 0.6FTE and 

0.4FTE

Stop Angela Pamela/Uranium 
Education

 Project Officer 0.4FTE

Climate Action 
Group

 

Education for Sustainability ς 
Central Australia Network

 Project Officer 0.6FTE

Treasurer
 Oversee finances and 

operational budgets

Management Committee
 - Elected by members at AGM

- Monthly Meetings
- /ƻƴǘǊƻƭǎ ![9/Ωǎ ŀŦŦŀƛǊǎ

- Appoints ALEC Coordinator to manage   
operations

Coordinator
0.8FTE

Strategic direction, staff management, 
communications, member services, 

representation and fundraising  

Business and Operations 
Manager

0.6FTE 
Administration, HR and Finance

AAA Accounting
 Book keeping and 

accounting

ALEC Governance

ALEC Operations

Families for a 
Nuclear Free Future

 

Food not Bombs
 

Alice Springs Youth 
Environment 

Network
 

Auspiced groups 

ALECõs structure is evolving and transforming as more resources flow into the   

organisation. 2010-11 was a year of transformation - with the Business and    

Operations Manager position created. 
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REPRESENTATION  

Local  

¶ Alice Solar City Consortium 

¶ Alice Springs Town Council Environment Advisory Com-

mittee 

¶ Alice Water Smart Consortium 

¶ Alice Springs Community Garden Steering Committee 

¶ desertSMART COOLmob Reference Group 
 

Regional 
¶ Education for Sustainability - Central Australia Network 

¶ Central Australian Nuclear Free Alliance 

¶ NT Southern Regional Weeds Reference Group 

¶ Alice Springs Region - NRM Council 
 

Northern Territory  
¶ Environmental Defenders Office NT - Board 

¶ National Science Week Committee NT 

¶ Territory EcoLink - Stakeholder Reference Group 
 

National  
¶ Future Forum Steering Committee  

¶  National Environmental Roundtable 
 

SUBMISSIONS  

¶ NT Parks and Wildlife Draft Joint Management Plan for East 

MacDonnell Ranges 

¶ Northern Territory Government Native Vegetation Man-

agement Act and Pastoral Lands Amendment Actñwith 

ECNT and ACF. 

¶  Department of Natural Resources, Environment, the Arts 

and Sport Alice Springs Water Resource Strategy Review  
 

ORGANISATIONAL MEMBERSHIPS  

¶ Australian Environment Network 

¶ Future Forum Steering Committee and General Member 

¶ NT Chamber of Commerce 

¶ Lock the Gate Alliance 

¶ Boomerang Alliance 

¶ National Sustainable Events Network 

¶ Australian Association for Environmental Educators 

¶ Right to A Home Coalition 

¶ Remote Indigenous Gardens Network  
 

ORGANISATIONAL SUPPORT AND 

 HOSTING   

ALEC continues to provide organisational support to a 

range of local community groups and hosted projects 

including: 

¶ desertSMART COOLmob 

¶ desertSMART Homes and Business 

¶ Beyond Nuclear Initiative (national) 

¶ Climate Action Group 

¶ Alice Springs Community Garden Network 

¶ Education for Sustainability - Central Australia Net-

work 

¶ Food not Bombs (Soup Kitchen) 

¶ Families for a Nuclear-Free Future 

¶ Central Australian Nuclear Free Alliance  

 

EVENTS  
¶ desertSMART EcoFair - October 2010 

            -32 stalls participated 

            -18 presentations 

            -1050 people attended 

¶ Clean Energy and Climate Week - late March 2011 

¶ Participation in Alice Desert Festival September 2010  

 Catering with camel burger stall, information and night

 markets. 

¶ Participation in Wide Open Space Festival May 2011 

          Catering with camel burger stall    

    

ALEC BUSINESS  

"We know there are many great examples of people and organisations work-
ing everyday to achieve better protection for our environment and heritage. 
And we know that to achieve a more sustainable Australia a community by 
ŎƻƳƳǳƴƛǘȅ ŀǇǇǊƻŀŎƘ ƛǎ ƴŜŜŘŜŘΦέ 9ƴǾƛǊƻƴƳŜƴǘ aƛƴƛǎǘŜǊ ¢ƻƴȅ .ǳǊƪŜϝ 

* Media Release from http://www.environment.gov.au/minister/burke/2011/mr20110701.html  on announcing $25K increase to Operational Fund-

ing forALEC, Environment Centre NT, Nature Conservation Council NSW and the Total Environment Centre 

http://www.environment.gov.au/minister/burke/2011/mr20110701.html
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PARTNERSHIPS / RESOURCES   

ALEC continues to build partnerships that align to its vision 

of ôhealthy futures for arid lands and peopleõ. The increasingly 

diverse range of projects  ALEC is undertaking is allowing 

new relationships and partnerships to be developed.  

In 2010-11 existing partnerships were strengthened and new 

ones forged below is a list of partnering organisations: 

Environment Centre NT - on-going, strategic partnership, 

regular communications, shared media releases, submissions 

and coordinated approaches to  environmental issues and 

sustainable development in the Territory.  

Desert Knowledge Australia  - jointly organised the Clean 

Energy and Climate Week program. ALEC and DKA are con-

tinuing to work together in developing the Zero Carbon Al-

ice Springs Plan 

Olive Pink Botanic Gardens  - hosted and site managed 

the desertSMART EcoFair. The partnership with OPBG con-

tinues to develop, see EFSCAN below. 

Watch This Space  - creative input into the Community 

Garden through an Arts NT Public Art proposal - this will 

develop further in 2012.  

Centralian Middle School  - ALEC signed a partnership 

agreement with CMS to develop a Community Garden. This 

partnership has resulted in the delivery of the Gardens for 

Food Workshops, an orchard and garden beds. This partner-

ship has resulted in the employment of a horticulturalist at 

CMS.  

 Batchelor Institute, Centralian Land Management 

Association and Natural Resources Environment, 

The Arts and Sport (NRETAS)  -  - 'Learning by Doing' 

Soil Rehabilitation and Conservation Workshops. The in-kind 

support of CLMA and NRETAS in providing experts was key 

to the success of the workshop.  

Alice Water Smart and Alice Solar City - ALEC has 

developed strong partnerships with all Consortium members.  

Beyond Nuclear Initiative ñALEC continues to host the 

BNI position in partnership with Friends of the Earth and 

Australian Conservation Foundation.  

Power and Water Corporation τis providing operational 

support to desertSMART COOLmob to woth with vulner-

able households and has sponsored the community garden, 

and desertSMART EcoFair. 

Live and Learn Environmental Education - ALEC 

hosted the Education for Sustainability position in partnership 

with Live and Learnñwith resourcing provided by Alice Solar 

City and Olive Pink Botanic Gardens. 

 

ALEC GRANTS 2010 -11 

Operational Funding  

$77 000 NT GovernmentñNatural Resources Environment, The Arts and 

Sport  

$30 000 GVEHO Dept Sustainability, Environment, Water, Population and 

Communities 

$25 000 GVEHO Dept Sustainability, Environment, Water, Population and 

Communitiesñbonus 

Project Grants  

$7700 Territory NRM ôLearning by Doingõ Soil Conservation Workshops  

$11 000 EnvironmeNT grant Community Garden Development Officer 

$7700 EnvironmeNT grant desertSMART EcoFair  

$7700 Fouress Foundation Uranium Education Kit 

desertSMART COOLmob  

Operational funding  

$82 500 NT GovernmentñNatural Resources Environment, The Arts and 

Sport  

$45 000 Power Water Corporation Sponsorship  

Project Grants  

$11 000 EnvironmeNT grant Education for Sustainability Media Campaign 

SPONSORSHIP  

$5000 desertSMART EcoFair - Power and Water Corporation  

 

ALEC is actively seeking partnerships to assist in the realisation of its vision for 

ôhealthy futures for arid lands and people.õ  
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HIGHLIGHTS 2010 -2011 

Araluen By -election  

September 28 2010  

As a result of widespread opposition to 

the prospect of an Angela Pamela ura-

nium mine, the NT Government an-

nounced support for the campaign. 

This has been supported by a motion in the Regional Parlia-

mentary Sittings in Alice Springs in March. The CLP joined the 

chorus against the mine at the Araluen by-election. However, 

email leaks and back-pedaling suggest it was most likely mo-

mentary.   

Bonus GVESHO $25 000  

ALEC was one of eight environmental organisations to 

receive a bonus operational grant as part of the 

Grants to Voluntary Environment, Sustainability and 

Heritage Organisations (GVESHO) program. The ex-

tra $25K will enable ALEC to increase its capacity and 

reach by employing administrative staff to support the 

wide range of ALEC programs, campaigns and activi-

ties set for 2012.  

ôLearning by Doingõ Workshops 

ALEC received a TNRM grant to develop the ôLearning by 

Doingõ workshop series with Batchelor Institute., NRETAS 

and Centralian Land Management Association (CLMA). The 

workshop program was focused on soil conservation at the 

Ilparpa Claypans. Soil testing and  

site assessments were  

carried out in May 2011. 

 The earthmoving and soil  

rehabilitation aspect of the  

workshop could not  

proceed due to tenure and  

sacred sites considerations.  

The second workshop is to be held at  Old Man Plains, Dept. 

Primary Industries research farm in September 2011. More 

than 20 indigenous students participated in the workshops.    

desertSMART EcoFair  

The second desertSMART EcoFair was held at Olive Pink 

Botanic Gardens on October 2, 2010. It was postponed due 

to the wet and cold weather in mid-

September. Approximately 1050 people at-

tended, 32 stalls and 18 presentations. The 

EcoFair continues to build momentum within 

the community. Peter Latz (left) was a high-

light as with the camel rides, circus skills and 

solar oven bake-off. The EcoFair is a partner-

ship between Olive Pink Botanic Gardens, 

ALEC and desertSMART COOLmob and can 

only get bigger  

ôClosing the Doorõ 

on climate change  

desertSMART COOLmob closed 

out the competition to win the 

нлмм aŜƭŀƭŜǳŎŀ !ǿŀǊŘǎ ŦƻǊ ƛǘΩǎ 

innovative behaviour change 

ǇǊƻƧŜŎǘ ¢ƻŘŘ aŀƭƭ Ω/ƭƻǎƛƴƎ ǘƘŜ 5ƻƻǊ ƻƴ /ƭƛƳŀǘŜ /ƘŀƴƎŜΩΦ Σ 

The project encouraged shop-owners to close their doors to  

reduce air-conditioned air leaking out the door. A partner-

ship with  Alice Solar City  is to follow-up in 2011-12..  

PED 

for now 
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HIGHLIGHTS contõd 

Vegie Garden  

Companion  

In August 2010, ALEC published 

the Gardens for Food, Alice 

Springs Vegie Garden Companion. 

It is the most comprehensive food 

growing guide for Central Austra-

lia. 2000 copies were printed and 

are now sold at all nurseries and 

good bookstores in Alice Springs.  

Alice Springs to  

become water smart  
In 2010-11, ALEC became a con-

sortium member of Alice Water 

Smart .It is a two year project that 

will help Alice Springs residents to 

reduce water use by 1600 million 

litres per year. Alice Water Smart will drive more efficient 

use of water in homes, businesses, parks and gardens; and 

Alice Springs will become a role model for others to follow.  

ALEC is contracted to deliver the Alice Water Smart Homes 

and Businesses program from 2011-13. 

Community Garden Network  

Takes Root in Alice Springs  

EFSCAN takes off  

In 2010-11, the Education for Sus-

tainabilityñCentral Australian 

Network (EFSCAN),  in partner-

ship with Alice Solar City, Olive 

Pink Botanic Gardens and Live and 

Learn Environmental Education to 

employ Emily Findlay at 0.6 FTE 

for 19 weeks to produce excur-

sion kits for ASC and interpretative signage for OPBG. 

ALEC is one of the founding members of EFSCAN, a 

multi-stakeholder partnership which continues to organ-

ise and lobby άTo enhance the opportunities for young 

people to engage in learning that enables and empowers 

them to participate in and drive the changes needed for a 

sustainable future.ó  EFSCAN continues to lobby for 

more resources to be allocated to education for sustain-

abilityñwhile developing a professional development 

network for teachers and interested organisations. 2012 

will see EFSCAN become  involved in the Centralian 

Senior College School for Excellence in Sustainability and 

seek more funding to employ someone 0.6FTE all year.  

In 2010-11, the Alice Springs Community Garden grew into 

a Network. This was only possible through the employment 

of Kim Hopper and Eleven Greenstones as the Community 

Garden Project Officers.  

The Network grew by 

establishing a partnership 

agreement between ALEC 

and Centralian Middle 

School.  The Frances 

Smith site had progressed 

slowly and energy was 

growing towards planting fruit trees and making vegie gar-

dens. The Gardens for Food Workshop program was the 

medium for planting up to 15 fruit trees and building 3 raised 

garden beds within the fenced site. The building and mulch-

ing of swales at Fran-

ces Smith occupied 

the second half of 

2010-11. A fence and 

water connection will  

increase activity  at 

that site considerably 

in 2011-12.  

New website being developed  

Negotiations began in late-June 2011 with Energetica to 

develop a new ALEC website and in-built civiCRMñto 

manage membership, donations and events in-house...stay 

tuned. 
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Annual Report 2010-11 

Summary  
desertSMART COOLmob (DSCM) program has been suc-

cessfully delivering environmental education programs to 

Alice Springs residents since its inception in 2001.  

 

DSCM was established under the Australian Greenhouse 

Officeõs (AGO) òCool Communitiesó program.  The recog-

nized success of the program in Alice Springs (and Darwin) 

ensured it continued locally with the Northern Territory 

Government (NTG) and Power and Water Corporation 

(PWC) providing core funding.  Desert Knowledge Australia 

(DKA) was also pivotal in providing governance and organiza-

tional support and the program was until June 2009, known 

as Desert Knowledge Australia COOLmob.   

 

DSCM has been the launch platform for a number of projects 

including the development of the Alice Solar City Project, and 

more recently a role in the successful funding bid by PWC 

for The National Water Security Plan for Towns and Cities.  Both 

these programs are due to finish in 2013 and DSCM is well-

placed to support any ongoing ventures.  

 

2010-11 was a year of change for the desertSMART COOL-

mob program.  Whilst still continuing to deliver household 

water audits and other on-ground activities such as work-

shops, media engagements and connection with de-

sertSMART COOLmob members through the quarterly 

StayCOOL newsletter, the program also developed a Staged 

Strategic Planning Process to ensure accountability and lon-

gevity of the program for the future.  

 

Highlights of the year included engagement of the new Pro-

gram Manager in October 2010, engaging a part-time water 

auditor from October 2010 to March 2011, participation in 

the Climate Change and Energy Futures Forum, delivery of 

the Garden TuneUP paper to the AWA conference in March 

2011, compost toilet building workshop in May 2011, deliv-

ery of the Todd Mall òClosed Doorsó Campaign and the de-

velopment of the òSustainable Living in Alice Springsó media 

campaign. desertSMART COOLmob also signed a two-year 

business agreement with Power and Water Corporation to 

deliver a òClimate Change Resilience Program for Vulnerable 

Households.ó  

 

desertSMART COOLmob played an important role in the 

initial planning of the Arid Lands Environment Centre com-

ponent of the PWC Alice WaterSmart Plan which will be the 

deliverer of household water audits from July 2011.  

 

For the future, DSCM will focus on climate change resilience 

including an innovative hardship program to deliver a water 

and energy conservation program to vulnerable households. 

 

Strategic Vision for the Future  

Strategic Planning 

 

A 5-year strategic plan was developed in December 2010 

collaboratively with a range of desertSMART COOLmob 

Stakeholders including representatives from the Northern 

territory Government, Desert Knowledge Australia, Alice 

Springs Town Council, the NRM Board, Arid Lands Environ-

ment Centre, previous DSCM staff came together for a facili-

tated two-day workshop which ran concurrently with Top 

end COOLmobõs facilitated sessions.  

 

A vision, mission statement and a set of guiding principles 

were collaboratively created with stakeholders and structure 

of the program clearly mapped. This was approved in April 

òSustainable Resilient Communitiesó   

Mission: To inspire and empower community-led change for a sustainable future. 

Vision and Mission of desertSMART COOLmob  

 

 

 

 

 
Program Manager  

Maggie Turnbull 
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2011.  

A vision for DSCM is for Central Australia to be made up 

of  òSustainable Resilient Communitiesó 

DSCMõs mission is to inspire and empower community -

led change for a sustainable future.  

Making it happen  

 
Household Water Audits 
68 Household water audits were conducted for 2010-2011 

by casual and part-time staff were engaged to conduct audits.  

The Household Water Audit program was phased out and 

reinvented as a Home Water Consultation through the Alice 

Water Smart Program.  

 

Garden TuneUPs 

DSCM in partnership with NRETAS further developed the 

household water audit program to pilot the 3-phase outdoor 

water efficiency Garden TuneUP program since November 

2009. 

 

The pilot program forms part of an adaptive management 

cycle and has progressed through to the third stage of devel-

opment, incorporating client surveys with contractor feed-

back and basic statistical analysis of water use.  

Professional garden consultants have been contracted to de-

liver the audits and almost 50 Garden TuneUPs have been 

completed.  

 

Two phases have been completed and evaluated with the 

third phase expected to be completed by the end of the cal-

endar year.  

Education for Sustainability Media Grant  

The Education for Sustainability Media Grant is funded by an 

EnvironmeNT grant.  This project has worked collaboratively 

with the Alice Springs Youth Environment Network 

(ASYEN), Climate Action Group (CAG) and the wider Alice 

Springs Community to develop key messages for sustainable 

living for the Bellete Media Agency to create a series of TV 

Community Service Announcements.  This project should be 

competed by November 2011.  

 

Todd Mall Campaign 

In 2009, desertSMART COOLmob (DSCM) received funding 

from the Northern Territory Governmentõs EnvironmeNT 

grants to deliver a community-based social marketing cam-

paign as a pilot project.  

 

An Australian first, the DSCM Todd Mall Energy Efficiency 

campaign encouraged businesses to keep their doors closed 

for improved energy efficiency of their air-conditioners dur-

ing summer 2010-11.   

 

During the 2-week pilot campaign almost half of the busi-

nesses participated. Of the businesses not participating, 2/3 

would have required structural changes to their building be-

fore they could shut their doors whilst the air-conditioner 

was running.   

 

Air-conditioner use accounts for 50-60% of commercial en-

ergy bills so an energy efficiency campaign makes economical 

and environmental sense. DSCM has sought additional fund-

ing for 2001/12 and intends to work with Alice Solar City in 

the future to expand the program.  

 

This project won a Melaleuca Environment Award in June 

2011. 

 

Sustainable Living House 

Since September 2009, this partnership project between Al-

ice Solar City and desertSMART COOLmob, has enable Al-

ice Springs residents to see first-hand sustainable living in 

action.  

 

The Sustainable Living House was born from a competition in 

2009 and transformed a òtypicaló ex-government house in 

Alice Springs to showcase sustainable living.   
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There are over 20 energy and water savings initiatives in the 

home including solar hot water, PV array, solar air heater, 

efficient fridge, water saving toilet, rainwater tank, grey-water 

reuse system, white roof, ceiling insulation, òsecondó skin, 

external shading and more.  

 

Five open days were held at the Sustainable Living House 

with a total of 329 residents attending.  A group of year 6 

students (63 in total) from Our Lady of the Sacred Heart vis-

ited the house in May.  

 

Each student wrote a thankyou letter after the event with 

one of the more memorable quotes being ôI was a bit grossed 

out by the greywater system because it looked like poo and 

there were slugs everywhere.õ 

Compost Toilets 

A compost toilet workshop was held on Saturday 21st May 

with approximately 20 people learning the basic concepts of 

compost toilets, the different models available off-the-shelf 

and DIY and also a better understanding of the legislation.  

 

 

 

 

Communicating the message  
Website 
A contract was negotiated in May 2011 to re-develop the 

d e s e r t S M A R T  C O O L m o b  w e b s i t e 

www.desertsmartcoolmob.org . Using wordpress, the new 

site enables the program manager to update the website 

more easily and is also interactive.  The website should be 

completed by November 2011.   

 

Social Media 

As part of the new website a desertSMART COOLmob twit-

ter account has been open as well as a desertSMART COOL-

mob Facebook page. 

 

StayCOOL newsletter 

The quarterly StayCOOL newsletter is emailed to approxi-

mately 500 desertSMART COOLmob members. In the year 

2010-11 four newsletters were distributed (Spring 2010, 

Summer 2010, Autumn 2011 and Winter 2011).  The Sum-

mer 2010 edition saw desertSMART COOLmob develop the 

newsletter resource online using MailChimp. The average 

readership for the newsletter is just over 20%.  

 

Living Sustainably with COOLmob Column 

The Living Sustainably with COOLmob is a weekly column in 

the Centralian Advocate that has been running since April 

2010.  Guest writers are often called in and topics have 

ranged from air-conditioner maintenance to volunteer with a 

local landcare group, turn off your sprinklers to information 

about mining.  

Media engagements 

The desertSMART COOLmob Program Manager has been 

interviewed on ABC radio 7 times including National Water 

Week October 2010 and for the Todd Mall Campaign (this 

story was picked up in Darwin and also ABC online news) and 
other stories. Market stalls were also shared with NTG 
(Sunday markets ς Water Week) and ALEC for the night mar-
kets (3 in total).  

Conferences and events 

Alice Springs Show July 2010 ð DSCM attracted sign ups 

for water audits and displayed information about water con-

servation and the household water audit program.  

 

Ecofair October 2010 - DSCM contributed both cash and in-

kind support including running the Solar Oven Competi-

tion.  1100 people attended the event. 

AWA Conference Melbourne March 2011 - Program Man-

ager presented the paper òAddressing Unrestricted Wa-

ter Use in Alice Springs: A Garden TuneUP Programó.  

Climate Change and Energy Futures Events (March/April 

2011) ð participant, panellist and speaker. 

http://www.desertsmartcoolmob.org


 

  Arid Lands Environment Centre Annual Report 2010-11                     15       

 

 

The Alice Water Smart Homes and Businesses project is 

managed and delivered by ALECôs DesertSMART Water pro-

gram. The project is delivered as a fee for service to Power 

and Water Corporation.  

The Alice Water Smart Homes and Businesses projects aim 

to reduce residential and commercial water consumption by 

1600 million litres per year.  

Project Overview  

Alice Water Smart is a $15 million project jointly funded by 

the Australian Governmentõs Water for the Future initiative 

through the National Water Security Plan for Cities and Towns 

program and the Alice Water Smart Consortium. The Alice 

Water Smart Consortium  includes: 

 

Power and Water Corporation 

Department of Natural Resources, Environment, the Arts and 

Sport 

Alice Springs Town Council 

Arid Lands Environment Centre 

Tourism NT 

It is a two-year project that will help Alice Springs residents 

to reduce water use by 1600 million litres per year, equiva-

lent to two months average water supply. Led by a consor-

tium of government and community organisations, Alice Wa-

ter Smart will help to drive smarter and more efficient use of 

water in homes, businesses, parks and gardens; and Alice 

Springs will become a role model for others to follow. 

Alice Water Smart is a comprehensive plan delivered through 

several integrated projects to help the whole Alice Springs 

community become involved in reducing their water use: 

Alice Water Smart Homes and Businesses 

Alice Water Smart Accommodation 

Alice Water Smart Parks and Ovals 

Alice Water Smart Reuse and Reticulation 

Alice Water Smart ð Smart Metering 

The Alice Water Smart Homes and Businesses project is 

managed and delivered by ALECôs DesertSMART Water pro-

gram. The project is delivered as a fee for service to Power 

and Water Corporation.  

The Alice Water Smart Homes project aims to significantly 

reduce residential water consumption. Specific components 

of the Homes project and their objectives include: 

¶ Reduce indoor water use through targeted education 

and facilitating uptake of water efficient measures and 

practices including hardware rebates and retrofits; 

¶ Reduce outdoor water use through rebates and installa-

tion of water efficient garden products, undertaking of 

activities reducing the need for irrigation and the provi-

sion of services to assist the reduction of garden irriga-

tion, focussing assistance on the highest residential wa-

ter users; 

¶ Increase the capacity of residents to manage their water

-use behaviours, particularly control of irrigation sys-

tems; and 

¶ Adjust the socially acceptable norms for residential wa-

ter use in Alice Springs on a community wide scale, such 

as the adoption of voluntary community water rules. 

Alice Water Smart Businesses aims to reduce the Alice 

Springs commercial sectorsõ water use by 15%. The Business 

project is designed to engage the commercial sector in Alice 

Springs to reduce water consumption by promoting water 

conservation and providing water efficiency audits and tai-

lored Water Management Reports for the 50 businesses with 

Alice Water Smart is a comprehensive plan delivered through several  

integrated projects to help the whole Alice Springs community become  

involved in reducing their water use.   

ALICE WATER 

SMART HOMES 

AND BUSINESSES  

Program Manager  

Les Seddon 
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the highest water use in Alice Springs. Each property will be 

extensively surveyed to determine current water use and 

opportunities to reduce consumption through measures that 

represent best practice water efficiency standards. 

A key component of the Business project is to promote wa-

ter efficiency to commercial PWC customers and assist busi-

nesses in Alice Springs, through water efficiency audits, un-

derstanding how they currently use water, the opportunities 

for reducing current water consumption and the costs and 

benefits associated with implementing water efficiency rec-

ommendations. 

Information will be provided to property owners and/or 

property managers in the form of an evidence-based business 

case that supports businesses to take action to reduce water 

consumption. Waterwise rebates are also available and eligi-

bility for rebates will be promoted where appropriate. 

DSW Team  

Program Manager ð Les Seddon 

Commercial Water Efficiency Officer ð Hayley Michener 

Community Engagement and Change Campaign Coordinator 

ð Neylan Aykut 

Water Efficiency Consultants ð Richard Bentley and Jethro 

Laidlaw 

Finances 

The total operating budget for the AWS Homes and Business 

projects is $2,700,000.  

The total operating budget for the AWS Homes project is 

$2,025,000.  

The total operating budget for the AWS Business project is 

$675,000. 

Key Activities  

¶ Establishment of administration systems and premises 

¶ Development of productive partnerships and relationships 

with PWC and NRETAS 

¶ Promotion and general public engagement 

¶ Alice Water Smart launch  

¶ Old Timers Fete Stall 

¶ desertSMART EcoFair stall and water smart workshops 

¶ ASTC Night markets stall 

¶ National Water Week Alice Water Smart Homes and 

Business stall 

¶ Radio interviews 

¶ Sustainable Living House info session and presentation 

¶ Community of Practice presentation 

 

 

Community Engagement and Change Campaign  

Development CECC Strategy workshop to: 

¶ Identify target high water use behaviours 

¶ Review behavioural change theory and lessons learnt from 

community campaigns in Alice Springs 

¶ Identify desirable water use behaviours 

¶ Identify potential activities to enable desirable water use 

behaviours    

¶ Enabling Change professional development workshop at-

tendance 

¶ Evaluation of activities and compilation of effective activi-

ties into CECC strategy 

¶ Trial Water Efficiency Consultations and development of 

high water users assistance process and resources 

 

Successes 

¶ Recruitment of project team 

¶ Development of WEC procedures and resources   

Challenges Ahead  

¶ Completing 1000 WECS and Garden Water Consulta-

tions 

¶ Completing 50 business water audits and water manage-

ment reports 

¶ Engaging the Alice Springs Community and changing the 

social norm of water use 




