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Acknowledgement of
country

The AridiLands Environment Centre (ALEC)
acknowledges and pays respeéct to the
- traditional owners both past and present of this
’ . / ¢ region.
ALEC works to-

¢ ALECis part of a;net- wards strengthening
work of Australian existing relation-

~and internatiohal or- *
. ‘ganisations with a fo-

cus on environmental

ships and seeks to
develop relation-
ships with the com-

and social justice. munity through edu-
cation, open and re- |

, W' spectful dialogue,
ALEC works within the Al-

ice Springs.community to
investigate, inform, em-
power and take action on ALEC
issues and ideas that align continues to build strong
with our vision. linkages with the local
community and continues
to advocate and work towards a more resilient -
and thus nuclear -free future.

the arts and science."

Strategic Aims

¢ Keep arid lands and people safe
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Cover photo: Looking towards the Chewings Range on the way to Birthday Waterhole, Jimmy Cocking
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MANAGEMENT to see change on the web soon. We are fortunate to have a healthy and vibrant ALEC because
. - . the environmental challenges ahead are daunting. The som-
Behind all the activity, the Management Committee has been o ) o
COMMITTEE focusing on the strategic planning that informs it and thebre reality is that climate change posgs an imminent and
REPORT governance and financial processes that keep track of it. Trﬂgeadful threat to the ecology of the arid lands and to our

growing size of ALEC requires increased management Qwn wellbeing. We have entered the final decade in which

demands stricter accountability. To this end, the MC havté) avert catastrophic climate change. Ten short transforma-

clarified roles and expanded the organisational structure tgve years lie ahead. It is through community organisations

. . . . like ALEC that we will organise and act. Governments alone
include a partime business and operations manager and a

full-time administration officer. Their jobs are to keep thecannot and will not succeed. They need our support, provo-

Welcome to this 201@1 Arid Lands Environment Centredaily wheels turning and so allow the coordinator and thé:atlon and energy. In this, your membership and active par-

Annual Report. ALEC has passed another dynamic and suc- . ticipation in ALEC has never been more crucial. By acting now
program managers to focus more on the main game of work-

cessful year as you'll appreciate in reading on. The Warb%'g for a healthy future for us and our environment. and acting decisively we can bequeath a recognisable world

ton Street building is a real hub of environmental and com- to future generations. Be involved.
munity activity. There is so much happening itis hard to keep K S~ ¢ NB I & dZNBENDa wSL2 NI 2 dzi éte)&/v %lfrtéBgmiea dzNJ FAYFYOALFE LRAAGAZ2)
abreast. The energy and commitment of so many good pe#liscusses the improved accounting processes being put n '
ple is inspiring. The Coordinator's Report provides an oveplace. The good news is that the overall financial prognosisMC Convenor
view of this year's activities and the various program reportgealthy. We are currently enjoying a period of unprece-

provide further specifics. One development close my hearflented capacity. Yet, this situation is the direct result of past

as an information professional, is the development of outnnovation and effort. Significant programs such as Alice Wa-

new website. A key platform in our communication strategyter Smart take years to incubate. So while we deliver today's

We are currently deploying the popular nfur-profit tech- Programmes with gusto we must also work to manifest what

nology civiCRM to assist us manage and communicate wkRMmes next. For these don't just happen. The MC and staff

our membership. Times and styles of engagement are char@j€ investing imagination and energy towards this future. For

ing and a strong online presence is vital to successful me@xample, the momentous passing of the Clean Energy Future

bershipbased organisations. Just look at GetUp! So prepal@gislation opens new possibilities to us. What might they be?

Stewart Baillie
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Indonesia. This was made possible because Ruth Apleistitute students. All of these activities happened in the
stepped down from ALEC Convenor to take on the Coordi- background of ALEC taking on the biggest program of its life,
nator role in my absence. It was a busy time of year builice Water Smart Homes and Businédsessuccessful re-

COORDI NATOR

REPORT Ruth managed to not only keep ALEC afloat but thrivingruitment of Les Seddon to Program Manager and the office
Supporting the campaign against the Angela Pamela uranfitrout would not have happened without Ruth stepping up to
project to victory; supporting the development of the Gar-fill the capacity gap between general ALEC activity and future

] K dens for Food workshops, maintaining a community voice fgrrogram development. Thanks Ruth!

Yy g sustainable planning decisions in Alice Springs, producing & is more than the sum of its parts. As a local organisa-

second DesertSMART EcoFair and guiding the publlcatlont%n' ALEC is strongly working towards community resilience

201011 has been another year of solid growth for ALECthe Alice Springs Vegie Garden Companion. Ruth was as;. , . _
. . i . . Which is focused on the desertSMART principles of renew-
Capacity has increased, finances are healthy, staff numhsigsed through this time by Katrina Button who gave gener- . .
. . i -~ . _able energy, sensible water use, local food production, sus-
have more than doubl ed an dousilofherdime ahdkhowledgets g&hieventhe pevided eu}(g. [ .
. . . . i ) ~tainable building controls, better waste management and
readily apparent. This growth is due to a number of factorexpanded edition. The last nine months have been incredibly ) - ) ~
. . _ . ) soci al inclusion. ALECG6s str
including a relentless approach to grant applications that alignsy for ALEC. The desertSMART EcoFair was a success

to ALECOs vision; the succwihthé paitnership Betwked WLE@ And Olve PR Bothhig;z ?nf?f r lonal and national 'mport,ance’ while SUpport'.ng
. L . ) : ) professional development and delivery of urban sustain-
Homes and Businesses; the growing interest in local foaBardens strengthening. Maggie Turnbull was recruited tgbilityinitiatives
production; staff that daily go beyond the call of duty to enmanage desertSMART COOLmob. The lease between ALEC '
sure the success of their programs/projects; the willingnesgd the Alice Springs Town Council to establish a communif)LEC has come a long way over its three decades of exis-
of ALEC to engage with the business community throug§arden at Frances Smith was signed in November 2010. t@nce. The passion for environmental and social justice is as
joining the Chamber of Commerce NT and attending locgbartnership developed with Desert Knowledge Australia tcstrong now as it was in the 1980s. We are now entering the
business functions; the fearlessness of ALEC campaignersrianise Clean Energy and Climate Futwesk in March era of carbon pricing which presents both challenges and
staring down the threat of uranium mining at Angela Pan2010, which saw the Beyond Zero Emissions team launépportunities for Central Australia. As we enter 202D12,
el aéand the respect t hat Athefr Gationzs stagondrynenetgy plam sind @onsslidatiry sEHLEE is @ healthy organisatiénwith greater administrative
representative voice for environmental protection and susport for a zero carbon Alice Spring plan. ALEC was also sugtipport and a broadening of the campaign age®ide EC
tainability in the arid lands. cessful in attracting funding from Territory Natural Resourc@ nd it s vi sion for oOhealthy |

In the beginning of this financial year, | was lucky enough Management (TNRM) to facilitate thizL e a1 n i nsgil geoMing Mafiegegevant than ever.

have three months travelling with my partner in Europe an&onservation workshops at liparpa claypans with Batchelgro, be involved and be active.
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ALEC Management Committee 2010 -11

Public Officer - Tom Clemens

Convenor - Stewart Baillie (May 20iDanuary 201L)current
Ruth Apelt* (January 20&3une 2011)
Deputy Convenor - Glenn Marshall (January 26June 2011)
Treasurer - Mark Keyworth
Secretary - Edan Baxter
General Member - Robbie Henderson
General Member - Jenny Pender
General Member - Emily Webster
General Member - Emma Chessell
Ex Officio - Jimmy Cocking

* Acting Coordinator Julyi late September 2010 and acting Business and Operations Manager from late Junei late October 20118 at which points - Ruth stood down from the Management Committee and Stewart
Baillie stepped up to be Convenor.
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ALEC Structure 20411

ffffffffffff »> D B S B e e
Qimate Action Familiesfor a
Management Committee Group Nuclear Free Future
- Bected by membersat AGM
AAA Accounting Treasurer [ ovaaat (6 ot n
: ) - ! i
Bookkeepl_ngand Oversee finances and - Appoints ALEC Goordinator to manage Alice S_)rlnngouth
accounting operational budgets operations Food not Bombs Environment
Network
Auspiced groups
» <
Business and Operations Cb%rgg_aEtor
M anager Srategic directic;n, staff management,
0.6FTE communications, member services,
Administration, HRand Finance representation and fundraising

ALEC Governance

desert SVART GOOLmMob
Program Manger 1.0FTE
Project Officer 0.2FTE

GCommunity Garden Network
2 x 0.4FTEProject Officers

Alice Water Smart Homes
and Businesses
5 x 1.0FTEincluding Program
Manager, Community
Engagement Officer and
Homes and Business Water
Hficiency Consultants

Beyond Nuclear Initiative
Project Officers 0.6FTEand
0.4FTE

Sop Angela Pamela/ Uranium
Education
Project Officer 0.4FTE

Education for Sustainability ¢
Central Australia Network
Project Officer 0.6FTE

ALECOperations

as

Environment
Centre




f

ALEC BUSINESS

f

REPRESENTATION q

Local

1 Alice Solar City Consortium 1

1 Alice Springs Town Council Environment Advisory Com-
mittee

1 Alice Water Smart Consortium

1 Alice Springs Community Garden Steering Committee

1 desertSMART COOLmob Reference Group

1

1
Regional T
9 Education for SustainabilityCentral Australia Network g
1 Central Australian Nuclear Free Alliance 1
9 NT Southern Regional Weeds Reference Group T
1 Alice Springs RegionNRM Council 1

. l
Northern Territory

1 Environmental Defenders Office N‘TBoard
9 National Science Week Committee NT
9 Territory EcoLink- Stakeholder Reference Group

National
9 Future Forum Steering Committee

ORGANISATIONAL

National Environmental Roundtable

SUBMISSIONS

NT Parks and WildlifeDraft Joint Management Plan for East
MacDonnell Ranges

Northern Territory Government Native Vegetation Man-
agement Actand Pastoral Lands Amendmenti Adth
ECNT and ACF.

Department of Natural Resources, Environment, the Arts
and SportAlice Springs Water Resource Strategy Review

ORGANISATIONAL MEMBERSHIPS

Australian Environment Network

Future Forum Steering Committee and General Member
NT Chamber of Commerce

Lock the Gate Alliance

Boomerang Alliance

National Sustainable Events Network

Australian Association for Environmental Educators
Right to A Home Coalition

Remote Indigenous Gardens Network

SUPPORT AND
HOSTING

ALEC continues to provide organisational support to a
range of local community groups and hosted projects

including:

9 desertSMART COOLmob

1 desertSMART Homes and Business

1 Beyond Nuclear Initiative (national)

1 Climate Action Group

1 Alice Springs Community Garden Network

1 Education for Sustainability Central Australia Net-
work

1 Food not Bombs (Soup Kitchen)

1 Families for a Nucledfree Future

1

Central Australian Nuclear Free Alliance

EVENTS
9 desertSMART EcoFairOctober 2010
-32 stalls participated
-18 presentations
-1050 people attended
1 Clean Energy and Climate Weellate March 2011
1 Participation in Alice Desert Festival September 2010
Catering with camel burger stall, information and night
markets.
9 Participation in Wide Open Space Festival May 2011

Catering with camel burger stall

Enviro
Centre
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http://www.environment.gov.au/minister/burke/2011/mr20110701.html

PARTNERSHIPS / RESOURCES partnership has resulted in the delivery of the Gardens foALEC GRANTS 2010 -11

. . . . ... . Food Workshops, an orchard and garden beds. This partner-
ALEC continues to build partnerships that align to its vision P ¢ P Operational Funding

A .ship has resuylted in the, employment of g horticulturalist. at .
of 6health y futures for ar| k‘ an H S and B eyo ptl eo. QIJ € I ﬁ?%éO'RI'IaG%VEm%QﬁINQ{uraI Resources Environment, The Arts and

diverse range of projects ALEC is undertaking is allowing Sport

new relationships and partnerships to be developed. Batchelor Institute, Centralian Land Management $30 000 GVEHO Dept Sustainability, Environment, Water, Population and
Association and Natural Resources Environment, Communities

\qlhe Arts and Sport (NRETAS) - - ‘Learning by Doing’ $25 000 GVEHO Dept Sustainability, Environment, Water, Population and
Soil Rehabilitation and Conservation Workshops. Théiimd Communitie§ bonus

Environment Centre NT - on-going, strategic partnership, support of CLMA and NRETAS in providing experts was keé(roject Grants

regular communications, shared media releases, submissiemshe success of the workshop.

and coordinated approaches to environmental issues a
sustainable development in the Territory.

In 201011 existing partnerships were strengthened and ne
ones forged below is a list of partnering organisations:

$7700Territory NRM Lear ni ng by Doingd6 Soil Co
Iince Water Smart and Alice Solar City - ALEC has ) ) )
$11 000EnvironmeNT gra@bmmunity Garden Development Officer

developed strong partnerships with all Consortium members.

Desert Knowledge Australia - jointly organised the Clean e . $7700EnvironmeNT gramitsertSMART EcoFair
g J y or9 Beyond Nuclear Initiative f ALEC continues to host the

Energy and Climate Week program. ALEC and DKA are con- d$7700Fouress Foundatigranium Education Kit

oo . . NI position in partnership with Friends of the Earth an
tinuing to work together in developing the Zero Carbon Al- posttion n p P Wi !

. . Australian Conservation Foundation. desertSMART COOLmob
ice Springs Plan

. . - . Operational fundin
Power and Water Corporation 1 is providing operational P 9

ns_upport to desertSMART COOLmob to woth with vulner- $82 500 NT Governmerft Natural Resources Environment, The Arts and

. Sport
able households and has sponsored the community garden, P
and desertSMART EcoFair. $45 000 Power Water Corporation Sponsorship

Olive Pink Botanic Gardens - hosted and site managed
the desertSMART EcoFair. The partnership with OPBG co
tinues to develop, see EFSCAN below.

Watch This Space - creative input into the Community
Garden through an Arts NT Public Art proposalthis will
develop further in 2012.

. . . Project Grant:
Live and Learn Environmental Education - ALEC roject isrants

hosted the Education for Sustainability position in partnershﬁill 000EnvironmeNT graBtucation for Sustainability Media Campaign
with Live and Learf with resourcing provided by Alice Solar SPONSORSHIP

Centralian Middle School - ALEC signed a partnership City and Olive Pink Botanic Gardens.
agreement with CMS to develop a Community Garden. This

$5000 desertSMART EcoFaiPower and Water Corporation

e P W A
- e Environment

NPy

o \
""\\\- ‘”{"
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HIGHLIGHTS 2010 -2011 OLearning by DoingdoWomlks mgp ¢

ALEC received a TNRM grantorﬁﬁlimte\/(lhﬁlagﬁ 2011
Doingdé workshop series W'tlaeseﬁﬁ\ﬁAﬁThE(l)df_ﬁ]ob oS Me{aleuca

and Centralian Land Management Association (CLMA). T out the competition to win the Awa rdS

workshop program was focused on soil conservation at the

Hanmm aSftlf SdzOl NJ A

llparpa Claypans. Soil tes . . W|NNER

. innovative behaviour chang

site assessments were . . .
LNE2SOuU ¢2RR alff Q/f2aAay3

nium mine, the NT Government a carried out in May 2011. i )
nounced support for the campaigl " The earthmoving and soil The prOJe.‘ct enc?c?uraged-shapu.ners to close their doors to
reduce airconditioned air leaking out the door. A partner-

This has been supported by a motion in the Reglonal Parliarehabilitation aspect of the e _ T _
mentary Sittings in Alice Springs in March. The CLP joined th&orkshop could not ship with Alice Solar City is to follay in 201112..
chorus against the mine at the Araluen-elgction. However, ~proceed due to tenure and

email leaks and bagbedaling suggest it was most likely mo- Sacred sites consideratio desertSMART EcoFair
mentary. The second workshop is to be held at Old Man Plains, Dept.

Primary Industries research farm in September 2011. Mof&€ s.econd desertSMART EcoFair was held at Olive Pink
than 20 indigenous students participated in the workshops. Botanic Gardens on October 2, 2010. It was postponed due

Bonus GVESHO $25 000 _ i . to the wet and cold weather in mid

' 3 s AS A September. Approximately 1050 people at-
~ tended, 32 stalls and 18 presentations. The
EcoFair continues to build momentum within

Araluen By -election
September 28 2010

As a result of widespread opposition
the prospect of an Angela Pamela u

receive a bonus operational grant as part of @
Grants to Voluntary Environment, Sustainability
Heritage Organisations (GVESHO) program. The y
tra $25K will enable ALEC to increase its capacity |
reach by employing administrative staff to support =
wide range of ALEC programs, campaigns and a
ties set for 2012.

solar oven bak®ff. The EcoFalr is a partner-
ship between Olive Pink Botanic Gardens,
ALEC and desertSMART COOLmob and can
~ « only get bigger

STOPPED @ sl Arid

Centre

Y ANGELAW

for now

No Alice Springs Uranium Mine stopangelapamela.org.au

PAMELA\Y i GRS ELEF™ £ nvironment




Hl GHLI GHTS <co EESCAN takes off Community Garden Network

Alice Springs to In 201011, the Education for Sus-  Takes Root in Alice Springs

tainabilityi Central Australian
become water smart N:_tWOF_kh(E'I‘__SCAN?a in partnlt_er— In 201011, the Alice Springs Community Garden grew into
In 201011, ALEC became a co SCA ship witl Alce Solar City, _0 V€ a Network. This was only possible through the employment
sortium member of Alice Wate! EF N Pink Botanic Gardens and Live and

of Kim Hopper and Eleven Greenstones as the Community
on Garden Project Officers.
The Network grew by
establishing a partnership
agreement between ALEC
and Centralian Middle

. . ; ——— Learn Environmental Education to
Smart .It is a two year project the education for sustainability employ Emily Findlay at 0.6 FTE

will help Alice Springs residents CentralAustraln Network | ¢ 19 weeks to produce excur-
reduce water use by 1600 miIIicﬁUCE WaterSmart sion kits for ASC and interpretative signage for OPBG. F5 5%
litres per year. Alice Water Smart will drive more efficient ALEC is one of the founding members of EFSCAN, a2
use of water in homes, businesses, parks and gardens; anfglt-stakeholder partnership which continues to organ- g

Alice Springs will become a role model for others to follow. ise and lobbydTo enhance the opportunities for young School. The Frances

ALEC is contracted to deliver the Alice Water Smart Homes them to participate in and drive the changes needed for a & SR s . Smith site had progressed

and Businesses program from 2613. sustainable future.o EFSCAN conti nues slovdy dnd ledergy wWwasr
more resources to be allocated to education for sustain- growing towards planting fruit trees and making vegie gar-
abilityi while developing a professional development dens. The Gardens for Food Workshop program was the

network for teachers and interested organisations. 2012 . ) . . .
will see EESCAN become involved in the Centralian Medium for planting up to 15 fruit trees and building 3 raised

Senior College School for Excellence in Sustainability andgarden beds within the fenced site. The bundmg and muich-

In August 2010, ALEC publish seek more funding to employ someone 0.6FTE all year. ing of swales at Fral
the Gardens for Food, Alic ces Smith occupi ‘«_

Springs Vegie Garden Compani New website belng developed the second half

It is the most comprehensive foc
growing guide for Central Austre

Vegie Garden

Companion

Negotiations began in latdune 2011 with Energetica to 201011. A ferTce ang
develop a new ALEC website and-bnilt civiCRMi to ~ Water connection wilfs

lia. 2000 copies were printed ar manage membership, donations and eventsose...stay increase activity .
are now sold at all nurseries al tuned. that site considerabl;

good bookstores in Alice Springs. in 201%12.

A
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Househol ds. o

DSCM has been the launch platform for a number of projects
including the development of the Alice Solar City Project, an . .
more recently a role in the successful funding bid by PW meifizrsll\;r?nFiz: %?tatn/l?% I’i':%gg é:vilrrgr?;réi?tc:rgﬁr;ncg:ﬁ-
for The National Water Security Plan for Towns and@ttes. U8 PEIEAG 0 10 0 s o o il e the
these programs are due to finish in 2013 and DSCM is—welg ' ‘h hold dits f July 2011
placed to support any ongoing ventures. eliverer of household water audits from July '

COOLwj

Program Manager

Maggie Turnbull 201011 was a vear of change for the desertSMART COO For the future, DSCM will focus on climate change resilience
mob program. yWhilst still c?ontinuing to deliver householdinCIUding an innovati\{e hardship program to deliver a water
water audits and other omround activities such as work- and energy conservation program to vulnerable households.
shops, media engagements and connection with de-
sertSMART COOLmob members through the quarterl C

Annual Report 20141 StayCOOL newsletter, the program also dgevelopega Stage%trateg'c Vision for the Future
Summary Strategic Planning Process to ensure accountability and Idptrategic Planning

desertSMART COOLmob (DSCM) program has been sucgevity of the program for the future.
cessfully delivering environmental education programs to

: . . . L o A 5-year strategic plan was developed in December 2010
Alice Springs residents since its inception in 2001.

Highliahts of th included t of th P cgllaboratively with a range of desertSMART COOLmob
Ightignts of the yéar included engagement of th€ NEW Fres . apolders including representatives from the Northern
. . gram Manager in October 2010, engaging a-paré water. territory Government, Desert Knowledge Australia, Alice
DSCM was established under the Australian Greenhousauditor from October 2010 to March 2011, participation ing rings Town Council, the NRM Board, Arid Lands Environ-
Of ficeds (AGO) o0Cool Co mmu rhe Climate Ghange amd Energy .Future3d fRosum, rdeivery %%nt Centre previous,DSCM staff Camé together for a facili-
nized success of the program in Alice Springs (and Darwithie Garden TuneUP paper to the AWA conference in Mard}ated two-da'y workshop which ran concurrently with Top
ensured it continued locally with the Northern Territory 2011, compost toilet building workshop in May 2011, deliv- - . .
Government (NTG) and Power and Water Corporation ery of the Todd Mall o6Clos&89pD&@PEBORA/mphAGh! hhat efes &
(PWC) providing core funding. Desert Knowledge Australiv el opment of the oO0Sustainable Living in Alice Springséo
(DKA) was also pivotal in providing governance and organizeampaign. desertSMART COOLmob also signed a\taar - o - I
tional support and the program was until June 2009, knowhusiness agreement with Power and Water Corporation toA vision, mission statement and a set of guiding principles

i ; N ' ere collaboratively creajed with stakeholders and tru?ture
as Desert Knowledge Australia COOLmob. deliver a oClimate Change %Ife

tr?e'p odra?nnc%aﬁly arpp%é’. s Was aBprrove th Afi'riia r

Vision and Mission of desertSMART COOLmob




2011. liver the audits and almost 50 Garden TuneUPs have been

A vision for DSCM is for Central Australia to be made ugfompleted. During the 2week pilot campaign almost half of the busi-
of OSustainable Resilient Communitiesoé nesses participated. Of the businesses not participating, 2/3

~ . L . . would have required structural changes to their building be-
DSCM&s imto m:ﬁ)ll’ecalﬂd empower community - Tv_vo phases have been completed and evaluated with thf%re they could shut their doors whilst the agonditioner
led change for a sustainable future. third phase expected to be completed by the end of the cal\-Nas runining
Making it happen endar year.

Education for Sustainability Media Grant A it is for 560% of ol
; ir-conditioner use accounts for of commercial en-

Household Water Audits The Education for Sustainability Media Grant is funded by >

: 8 bills so an energy efficiency campaign makes economical
68 Household water audits were conducted for 262011 EnvironmeNT grant. This project has worked collaborativel "oy ol y campaig

. . . . X %nd environmental sense. DSCM has sought additional fund-
by casual and patime staff were engaged to conduct audits.with  the A_Ilce Springs Youth Environment _Netwo_rking for 2001/12 and intends to work with Alice Solar City in
The Household Water Audit program was phased out an ASYEN), Climate Action Group (CAG) and the wider Alice future to expand the brogram
reinvented as a Home Water Consultation through the Alice>P/INgs Community to develop key messages for sustainaBlé P program.

Water Smart Program ﬁiving for the Bellete Media Agency to create a series of TV

Community Service Announcements. This project should b?his project won a Melaleuca Environment Award in June
competed by November 2011.

2011.
Garden TuneUPs
DSCM in partnership with NRETAS further developed thergdd Mall Campaian . .
household water audit program to pilot the-Bhase outdoor 2009, d tSIF\)/IAiT COOLMob (DSCM ved fund Sustainable Living House
water efficiency Garden TuneUP program since Novembe%P : efeL N X rr]no ( '|2 receve tun '"gince_September 2009 this~partngj_ghip Pr?ﬂ'ec'[ between Al-
2009. ' ,? T dell € ort e; n | N rkrt.' 0T ¥e SG& “ify arfd Tt dhENART dobniob, Rad BREHE TAI-
gra'ms ° glver a' communitgased social marketing CaM-ice Springs residents to see filsdnd sustainable living in
paign as a pilot project. action.

The pilot program forms part of an adaptive management
cycle and has progressed through to the third stage of devel- . i -
opment, incorporating client surveys with contractor feed-’L‘n Australian first, the DSCM Todd Mall Energy EfflClency e Sustainable Living House was born from a competition in

. I . campaign encouraged businesses to keep their doors clo 09 and transf ogovemmdentdouss tin i
back and basic statistical analysis of water use. for improved energy efficiency of their aonditioners dur- go y P

Professional garden consultants have been contracted to 4@y summer 20141. Alice Springs to showcase sustainable living.

Sustainable Living House

COOL 5




Communicating the message 2010. Guest writers are often called in and topics have
. . . i ranged from akconditioner maintenance to volunteer with a
There are over 20 energy and water savings initiatives in t&/ebsite . : .
home including solar hot water, PV array, solar air heatef contract was negotiated in May 2011 to-gevelop the 0¢@! landcare group, turn off your sprinklers to information
efficient fridge, water saving toilet, rainwater tank, gngter d€SertSMART COOLmob website aboutmining.

reuse system, white roof, Ve HgsqigngricolRe e d/sing d/\/ﬁrgpres§,stl@ecngvh€qéaia énldg®ments
external shading and more. site enab!es t e program manager to update_the website

more easily and is also interactive. The website should bde desertSMART COOLmob Program Manager has been
completed by November 2011. interviewed on ABC radio 7 times including National Water

Week October 2010 and for th&fodd Mall Campaign (this

Five open days were held at the Sustainable Living House

with a total of 329 residents attending. A group of year 6 story was picked up in Darwin and also ABC online news) and
students (63 in total) from Our Ladgf the Sacred Heart vis- Social Media other stories. Market stalls were also shared with NTG
ited the house in May. As part of the new website a desertSMART COOLmob wit-(Sunday markets Water Week) and ALEC for the night mar-
ter account has been open as well as a desertSMART COO‘(_E—)'[S (3in total).
mob Facebook page. Conferences and events

Each student wrote a thankyou letter after the event with
one of the more memorable quotes beidigl was a bit grossed
out by the greywater system because it looked like poo a”@tayCOOL newsletter

there were slugs everywhere

Alice Springs Show July 2010 & DSCM attracted sign ups

for water audits and displayed information about water con-
& servation and the household water audit program.

The  quarterly StayCOOL newsletter is emailed to approxi-

Compost Toilets mately 500 desertSMART COOLmob members. In the year

201011 four newsletters were distributed (Spring 2010 Ecofair October 2016 DSCM contributed both cash and-in

0%ummer 2010, Autumn 2011 and Winter 2011). The Sum- kind support including running the Solar Oven Competi-

mer 2010 edition saw desertSMART COOLmob develop the  tion. 1100 people attended the event.

A compost toilet workshop was held on Saturday*2Way

with approximately 20 people learning the basic concepts
compost toilets, the different models available-tbi#-shelf newsletter resource online using MailChimp. The avera
and DIY and also a better understanding of the legislation. ' %WwA Conference Melbourne March 2014 Program Man-

readership for the newsletter is just over 20%. ager presented the paper 0/
ter Use in Alice Springs: A
Living Sustainably with COOLmob Column Climate Change and Energy Futures Events (March/April

The Living Sustainably with COOLmob is a weekly column in 2011)3 participant, panellist and speaker.

the Centralian Advocate that has been running since April

Melaleuca

Awards cwtﬁ"ﬁb

WINNER



http://www.desertsmartcoolmob.org

Power and Water Corporation The Alice Water Smart Homes project aims to significantly
Department of Natural Resources, Environment, the Artsednde residential water consumption. Specific components
Sport of the Homes project and their objectives include:

Alice Springs Town Council

Arid Lands Environment Centre

Tourism NT

It is a twoyear project that will help Alice Springs residents
to reduce water use by 1600 million litres per year, equiva- 1 Reduce outdoor water use through rebates and installa-
lent to two months average water supply. Led by a consor-  tion of water efficient garden products, undertaking of
tium of government and community organisations, Alice Wa-  activities reducing the need for irrigation and the provi-
The Alice Water Smart Homes and Businesses project Igr Smart will help to drive smarter and more efficient use of s_ion of serv.ices to .assist the reduct_ion of garFien i.rriga-
by A L Et&: in horBes busm?sgeﬁ/I '&J?{kls arwagfardens and AI|ce tion, focussing assistance on the highest residential wa-

ALICEWATER
SMART HOMES

AND BUSINESSES
Program Manager
Les Seddon

1 Reduce indoor water use through targeted education
and facilitating uptake of water efficient measures and
practices including hardware rebates and retrofits;

managed and delivered IIbeserI aor ofh el ¢ .
gram. The project is delivered as a fee for service to PowerprIngs will become a role model for others to fo OW erusers,
and Water Corporation. Alice Water Smart is a comprehensive plan delivered through { Increase the capacity of residents to manage their water
The Alice Water Smart Homes and Businesses projects alﬁ$veral mtesrated prOJeIctsdto he(ljp the V\r/]hole Alice Springs  -use behaviours, particularly control of irrigation sys-
to reduce residential and commercial water consumption b&ommunlty ecome involved in reducing their water use: tems; and
1600 million litres per year. Alice Water Smart Homes and Businesses 9 Adjust the socially acceptable norms for residential wa-

. . Alice Water Smart Accommodation ter use in Alice Springs on a community wide scale, such
Project Overview . ce >pring e

Alice Water Smart Parks and Ovals as the adoption of voluntary community water rules.

Alice Water Smart is a $15 million project jointly funded byAlice Water Smart Reuse and Reticulation . ) ) )
. L . Alice Water Smart Businesses aims to reduce the Alice
the Austr al i awaterGa the Futurmgiatite  dlice Water Smart 8 Smart Metering . . ~
Spr|ngs commer cial sectorsbd
through the National Water Security Plan for Cities and ToWrs Alice Water Smart Homes and Busmesses prolect IS of |s desianed to o m rC|aI sector |n AI|ce
program and the Alice Water Smart Consortium. The Alicenanaged and delivered LpE)J(Q, Bg ?gégﬁ HJE!CIO

rings to reduce water consumption romotln water
Water Smart Consortium includes: gram. The project is delivered as a fee for service to Power SPring P y b do
conservatlon and providing water efficiency audits and tai-
and Water Corporation.

lored Water Management Reports for the 50 businesses with




the highest water use in Alice Springs. Each property will lBjnances
extensively surveyed to determine current water use and

Community Engagement and Change Campaign
Development CECC Strategy workshop to:

opportunities to reduce consumption through measures thairhe total operating budget for the AWS Homes and BusmeSﬁ Identify target high water use behaviours

represent best practice water efficiency standards.

A key component of the Business project is to promote wa:

ter efficiency to commercial PWC customers and assist bus

projects is $2,700,000. q

The total operating budget for the AWS Homes project is

5‘5_2,025,000. f

nesses in Alice Springs, through water efficiency audits, Urhe total operating budget for the AWS Business project ig
derstanding how they currently use water, the opportunities$675,000.

for reducing current water consumption and the costs and o l
benefits associated with implementing water efficiency re!:(-ey Activities

ommendations.

Information will be provided to property owners and/or

I Establishment of administration systems and premises q
91 Development of productive partnerships and relationships
with PWC and NRETAS q

Review behavioural change theory and lessons learnt from
community campaigns in Alice Springs

Identify desirable water use behaviours

Identify potential activities to enable desirable water use

behaviours

Enabling Change professional development workshop at-
tendance

Evaluation of activities and compilation of effective activi-
ties into CECC strategy

Trial Water Efficiency Consultations and development of

property managers in the form of an evidergoased business 1 Promotion and general public engagement
case that supports businesses to take action to reduce wat?[r Alice Water Smart launch

consumption. Waterwise rebates are also available and eli%i-
bility for rebates will be promoted where appropriate.

DSW Team

high water users assistance process and resources

Old Timers Fete Stall

1 desertSMART EcoFair stall and water smart workshops

1 ASTC Night markets stall

1 National Water Week Alice Water Smart Homes and
Business stall

1 Radio interviews

Community Engagement and Change Campaign Coordinatbr Sustainable Living House info session and presentation q
0 Neylan Aykut 1 Community of Practice presentation

Successes
1 Recruitment of project team
1 Development of WEC procedures and resources

Challenges Ahead

1 Completing 1000 WECS and Garden Water Consulta-
tions

Completing 50 business water audits and water manage-
ment reports

Engaging the Alice Springs Community and changing the
social norm of water use

Program Managed Les Seddon
Commercial Water Efficiency OfficérHayley Michener

Water Efficiency Consultant® Richard Bentley and Jethro 1
Laidlaw







